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San Jacinto College District Board Workshop  

March 3, 2014 

District Administration Building, Suite 201 

 

 MINUTES 

 
 Board Workshop 

Attendees: 

Board Members: Marie Flickinger, Brad Hance, 

Dan Mims, John Moon, Jr.,  Keith Sinor, Dr. 

Ruede Wheeler, Larry Wilson  

Chancellor: Brenda Hellyer 

Others: Ken Lynn, Judy Stewart, Steve Trncak 

 

 
Agenda Item: Discussion/Information 

I. Call the Meeting to 

Order 

Workshop began at 5:00 p.m.  

II.  Roll Call of Board 

Members 

 

Dan Mims Conducted Roll Call 

Board Members Present: Marie Flickinger, Brad 

Hance, John Moon, Jr., Keith Sinor, Dr. Ruede 

Wheeler 

Larry Wilson arrived during discussion on 

Item VI. 

III. Review Auditor’s 

Required 

Communication 

Regarding Annual 

Financial Accounting 

Report for Fiscal Year 

August 31, 2013 

Brenda Hellyer reviewed the auditor’s letter dated 

December 10, 2013. This is merely a formal 

written communication of items discussed by the 

auditors at the December 10, 2013 Board 

Workshop. No new information. The College is in 

good standing.  

 

IV. Review Action Related to 

ORP (Optional 

Retirement Program) 

Supplemental 

Contribution 

Brenda Hellyer reviewed Item XIV to be approved 

at the Regular Board Meeting. She explained that 

there was a change to the ORP funding 

contributions back in the early 1990’s. At that time 

the state lowered its contribution rate for ORP and 

allowed colleges to supplement the difference. It 

became the practice of the College to supplement 

the ORP contribution for employees hired in 1995 

and prior. The supplement for this group of 

employees has created an inequity among 

employees. Employees hired after 1995 who 

participate and those employees participating in 

TRS (Teachers Retirement System) receive a 
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lower contribution. The recommendation going 

forward is a supplemental ORP contribution for all 

ORP participants to match the TRS contribution. 

The recommendation would be effective 

September 1, 2014, and future supplemental 

contributions will be brought forward as part of the 

annual budget process.  

120 grandfathered employees will be impacted.   

217 total employees in ORP. Approximately 900 

employees participate in TRS and will not be 

impacted.  

After approval, communication will be sent to the 

impacted employees.  

 

V. Review Proposed Budget 

Amendment for Fiscal 

Year 2014   

Brenda Hellyer reviewed Item XVI to be approved 

at the Regular Board Meeting. Information was 

presented at the February 17, 2013, Finance 

Committee. Request is for an increase in property 

tax revenue of $1.3 million and a decrease in 

budgeted tuition and fee review of $800,000, 

causing a net increase of $500,000 to the 2013-

2014 unrestricted budget of the College. The 

additional dollars will be used to fund a variety of 

budget priorities that were previously put on hold.   

 

VI. TACC (Texas Association 

of Community Colleges) 

Tuition Survey and Fiscal 

Year 2015 Revenue 

Projections   

Brenda Hellyer discussed the consideration of a 

tuition increase for fall 2014. At this point, the 

proposal is for an increase of $4 per semester 

credit hour (SCH) for in-district students, $4 SCH 

for out-of-district students, and $7 SCH for 

nonresident students. The College administration 

is committed to affordability but the costs to 

deliver excellent instruction and to maintain the 

focus on student success continue to increase. The 

largest cost item for the College is people with 

payroll and benefits accounting for approximately 

73% of the annual expenses. This compares with 

other large systems in Texas which range from 

72% to 82%.  

 

Each year TACC conducts a tuition and fee survey 

based on 12 SCH. The current survey reflects that 

San Jacinto College is the third lowest in the state 

and the lowest in the Gulf Coast area for in-district 

tuition. For out-of-district, San Jacinto College is 

eleventh lowest in the state and the second lowest 
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for out-of-district. Brenda also reviewed an 

analysis that reflects a comparison of the College’s 

tuition and fees at 3, 6, and 9 SCH compared to the 

Gulf Coast Colleges. This is important because the 

College has a general service fee that is a fixed fee 

for all students (not based on SCH).  Looking at 

this data, San Jacinto College is at the low to 

middle of the group. This information indicates 

that the College has room compared to its peers for 

a tuition and fee increase. 

 

In addition to the proposed SCH increase, the 

recommendation would be to increase the dual 

credit and early college high school exemption to 

70% from the current 55%. The purpose of this 

increase is to strengthen the partnership with the 

college’s school districts, to recruit more dual 

credit students, and to encourage that more dual 

credit students take additional college courses. 

 

The net revenue estimate for 2014-2015 based on 

the tuition and exemption increase would be 

approximately $1.8 million. 

 

The anticipated new costs for 2014-2015 are a 

salary pool for raises, increased costs in adjunct 

pay, minimal staffing needs, technology, and 

instructional equipment needs. The budget process 

is in the preliminary stages with the largest need 

being the salary pool. 

  

A couple of members asked if considering a 

property tax increase might be another option.  

Brenda showed that a 1% increase in valuations 

would generate approximately $850,000 in 

additional revenue. Her preference is not to 

increase the tax rate because of the valuation 

increases. Ken Lynn will be receiving more 

information on valuations from Harris County so 

we will get a better read on the expected trend for 

valuations. There was discussion around the pros 

and cons of tax increases. Brenda was asked to 

calculate what type of increase was needed to 

generate $1.8 million in additional property tax 

revenue.  
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There was also discussion around the 

consideration of increasing the out-of-district 

tuition more than the in-district rates. Brenda 

expressed concern about the impact on South 

campus since over 60% of its enrollment is out-of-

district. The request will be reviewed again.  

 

Dr. Wheeler indicated his concern about a tuition 

increase.  

Several members indicated the increase was 

reasonable and should have a limited impact on 

students. ($48 increase for 12 SCH for in-district 

students). 

 

Overall support but would like the components 

addressed above brought forward.  This will occur 

at the next workshop. 

 

The recommendation for the tuition and exemption 

would be effective for fall 2014 which requires the 

Board adopt at its next board meeting.  

  

VII. Review Proposal and 

Action for College-wide 

Building Program 

Brenda Hellyer reviewed Purchasing Request #4 to 

be approved at the Regular Board Meeting.  

Reviewed the schedule within the contract. An 

important component of the 2015 College-wide 

Building Program will be the assessment of the 

older facilities, their system components, and 

overall useful life compared to rebuilding 

facilities. This work will require the use of 

consultants and engineers to assist with the 

assessment. The contract with Rizzo & Associates 

provides that the Chancellor must approve 

consultants and engineers in advance.   

 

 

Ken Lynn and Judy Stewart left the meeting.  

VIII. Adjournment to 

Executive Session  

 

Time: 6:07 p.m. 

Adjournment to closed or executive session 

pursuant to Texas Government Code Section 

551.074, the Texas Open Meetings Act, for the 

following purposes: 

Personnel Matters 

 

a. Deliberate the appointment, 

employment, evaluation, 

reassignment, duties, discipline 
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or dismissal of a public officer 

or employee or to hear 

complaints or charges against a 

public officer or employee  

  

IX. Reconvene in Open 

Meeting  

 

 Reconvene in Open Meeting at 6:42 p.m. 
 

 

X. Calendar 

 

Brenda Hellyer reviewed upcoming calendar 

items.  

- April Board Meeting will be on 3/31 

- 4/3 Gala Kick-off 

- 4/9 Wheelhouse Opening 

- 4/25 Employee Service Awards 

- 5/10 Graduation 

- 5/12 Sheldon ECHS pinning 

ceremony 

- 6/6 and 6/7 CCATT  

- 10/22 ACCT Leadership Congress, 

Marie Flickinger, Dan Mims, Keith 

Sinor, Dr. Wheeler, Larry Wilson 

  

XI. General Discussion of 

Meeting Items 

 

- Annual Report to the Community 

was distributed 

- Final Comprehensive Annual 

Financial Report for Fiscal Year 

August 31, 2103 (audit) was 

distributed  

XII. Adjournment 

 

Workshop Adjourned at 6:46 p.m. 

 


