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SAN JACINTO COLLEGE DISTRICT 

Board of Trustees Retreat Minutes 

November 7, 2014 

 

Members Present:   Marie Flickinger, Brad Hance, Dan Mims, John Moon, Jr., Keith 

Sinor, Dr. Ruede Wheeler, Larry Wilson  

 

Others Present:    Brenda Hellyer, Mandi Reiland 

 

  

I. The meeting was called to order at 8:30 a.m. by Dan Mims. 

 

II. Review Vision, Mission, Strategic Goals, Annual Priorities, and Values 

a. The Board members attribute a lot of improvements in institutional performance 

and student success due to the College’s involvement with Achieving the Dream 

and the focus provided through the strategic plan. 

b. There was a discussion that the strategic plan could be updated to provide 

guidance for the next four to five years.  

c. The annual priorities and related action plans were continued to be streamlined. 

The process seemed appropriate for the next year.  

d. There was a discussion about informational and student success reports provided 

to the Board. Keith Sinor referenced the Student Life report and how 

informational it was. He would like to see more reports like this. Larry Wilson 

had interest in financial aid updates.  Overall reports were positive but needed to 

limit the length to approximately seven minutes. Mandi will begin timing them in 

order to assist presenters in the future.  

 

III. Discuss Committee Structure vs. Committee of the Whole and Board Involvement in 

Community Activities 

a. The Board currently has two board committees, Finance Committee and Building 

Committee. There was concern that some members have only served on one 

committee and that serving on the other would be beneficial. All committee 

meetings are posted so all members can attend as they prefer.   

b. There was discussion that Keith Sinor and Brad Hance have only served on the 

Building Committee and that they feel they are missing out on important 

discussions. Brenda is addressing this potential gap by providing additional 

summary information at workshops to summarize significant items discussed at 

each committee meeting. Members agreed they liked that with a caveat not to be 

too repetitive. They also discussed starting Building Committee at 4:00 p.m. and 

5:00 p.m. for Finance Committee in order to better accommodate attendance at 

both meetings. We will continue to send materials out in advance and in the drop 

box.  

 

IV. Discuss Instructional and Athletic Programs 

a. Brenda presented a report on costs, recruitment, and student successes by sport. 

The coaches continue to emphasize student performance and completion along 
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with improved behavior.  We have seen a decrease in discipline issues with 

athletes which has also been due to our focus on student conduct and a clear 

athletic handbook. There was considerable discussion around costs associated 

with the athletic programs, facility upgrades, and the benefit or return to the 

College. These programs will continue to be monitored and further discussions 

will occur at a later time.  

b. Brenda explained that all instructional programs go through a program review 

process (enrollment, costs, needs, suggested changes, etc.), and we are monitoring 

enrollment each semester. Brenda also reviewed the Texas Higher Education 

Coordinating Board’s (THECB) recommendation for community colleges to offer 

bachelor degrees in workforce areas. THECB has defined requirements for this 

expansion including significant community support and workforce demand. 

Brenda expressed her interest in San Jacinto College offering the bachelor of 

nursing and a bachelor of applied technology. We have been involved in the 

RAND study and interim committees reviewing this proposal.  Keith Sinor asked 

if the bachelor programs could be made available to our early college high school 

students. Brenda indicated that she thought it would be difficult to have high 

school students earn more than an associate’s degree but we would explore.   

 

V. Highlight Taxing District growth 

a. Brenda reviewed the demographic study from Facility Programming & 

Consulting with SA Research Corporation.  This has been presented to the Board 

in the past. The study illustrates that the next growth area for our taxing district is 

the northern end of the district, largely Sheldon independent school district and 

the Generation Park area.  

b. Ryan McCord, President and John Flournoy, Director of Sales and Leasing-GP of 

McCord Development, reviewed two videos and a presentation on Generation 

Park and their development plan.  This is a 4,000 acre business park development; 

all but 8.5 acres of the development are in the San Jacinto College taxing district.  

Currently, FMC Technologies is building 1 million square feet with the intent of 

moving 2000 employees to the location.  The expectation is that there will be 

$400 million in tax base at Generation Park within the next two years. They are 

working with several other entities and hope to have future announcements during 

the first or second quarters of 2015. Ryan and John stressed the importance of 

having a strong higher education presence at Generation Park and that they hoped 

San Jacinto College would have a presence there.  The Board confirmed their 

interest in having a drive around of the area.  

c. The Board had discussions about the viability of a campus at Generation Park 

including offerings, size, and financing. Brenda also distributed a financing 

options handout to address alternatives to general obligation bonds.  Such options 

are revenue bonds, maintenance bonds, and public private partnerships.  These 

options are being used at several community colleges in the region. Tom Sage 

with Vinson & Elkins could be available to discuss these finance options with the 

Board.  

 

VI. Update on Building Program and Assessments of Gyms and Golf Course  



3 

 

a. Ron Rucker, Frank Rizzo, and Bryan Jones gave an overview of the gyms 

assessment. Their presentation covered the 2008 master plan gym assessments, 

2014 gym assessments, a Facility Condition Index summary, and options for the 

gyms.   

b. Current cost estimates to do demolition and upgrades to the track were presented. 

Dan Mims requested numbers broken down to see actual demolition cost.  

c. There were discussions around the need for gyms versus wellness centers. The 

discussions included how best to meet the needs and expectations of students and 

how that would play into future plans for physical education, recreational sports, 

and athletic programs.  Keith Sinor suggested that we consider the wellness 

centers as part of the next bond program based on an assessment of our future 

plans. The Board discussed painting and patching the gyms at this point versus 

significant improvements. Brenda will evaluate options and come back to the 

group.  

d. The golf course revenue losses have been reduced, but it is expected that the loss 

for 2014-2015 will increase again because we used up the surplus of fertilizers 

and supplies last fiscal year. There were discussions around rates of play in 

comparison to similar courses in the area.  Our rates are competitive and concern 

was expressed about the impact of increasing.  There were also discussions 

around the decline in the number of players.  Similar declines are being 

experienced by many courses in the area. The Board continued to express concern 

over the losses and there will be future discussions on next steps.  

 

VII. Review Board Policies on Facility Rentals and Political Affiliations  

a. We have received multiple requests over the past few months for political 

candidates to use college space for fundraising and awareness activities. Brenda 

expressed concern that we are not always consistent with our treatment and 

response of these activities (i.e. facility availability, cost, security, disclaimers on 

student club events, etc). Brenda suggests that we need a clear policy on facility 

rentals and political affiliations.  She has reviewed policies at other colleges and 

will use those as a basis for drafting our policy.  There were discussions from the 

Board on continuing to invite elected officials to our campuses including holding 

town hall meetings. These are important activities for the College to engage in. It 

will be difficult to control campaigning at these activities, but there should 

probably be a non-event time period such as from the filing date to election period 

or some similar consistent time line.  There was also discussion around allowing 

community organizations to use our facilities for political debates and town hall 

meetings as long as all parties are invited. It will be important to have clear 

guidelines for these groups.    

b. Congressman Stockman will be moving out of the office at Central Campus when 

his office term expires in January. Congressman Elect Babin has expressed 

interest in space and Brenda wanted input on our position to renting to elected 

officials. Overall, there was agreement to rent to federally elected officials if the 

space was available and rates should be comparable to the area market rate.  

There was discussion around $1.50 per square foot which is comparable to the 

rate that the Economic Alliance is charging. Brenda will continue conversations 
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with Babin’s staff.   

c. Brenda will work on a policy for review.  

 

VIII. Wrap-up with Summary for Follow-up 

a. Several members commented on the need for more retreats where we can spend 

time truly understanding more issues in detail.   

 

IX. Adjournment – 2:45 p.m. 

 


