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San Jacinto College District Board Workshop  

September 8, 2014 

District Administration Building, Suite 201 

 

MINUTES 

 
 Board 

Workshop 

Attendees: 

Board Members: Marie Flickinger, Brad Hance, Dan Mims, John 

Moon, Jr., Keith Sinor, Ruede Wheeler, Larry Wilson 

Chancellor: Brenda Hellyer  

Others: Mandi Reiland and Rose Pulido 

Absent: None  

 
Agenda Item: Discussion/Information 

I. Call the Meeting 

to Order 

Workshop began at 5:00 p.m. 

II.  Roll Call of 

Board Members 

 

Board Members: Dan Mims, Marie Flickinger, Brad Hance, John 

Moon, Jr., Keith Sinor, Dr. Ruede Wheeler, Larry Wilson  

 

III. Adjournment to 

Executive 

Session  

 

Time 5:02 p.m. 

I. Adjournment to closed or executive session 

pursuant to Texas Government Code Section 

551.074, the Texas Open Meetings Act, for the 

following purposes: 

 

Personnel Matters 

1. Deliberate the appointment, employment, 

evaluation, reassignment, duties, discipline or 

dismissal 

- Chancellor Evaluation 

 

Brenda Hellyer, Mandi Reiland, and Rose Pulido left the board workshop. 

Brenda Hellyer joined the Executive Session at 5:32 p.m. in order to receive feedback and 

comments from the Board members.  

 Reconvene in 

Open Meeting  

 

 Reconvened in Open Meeting at 5:50 p.m. 
 

Mandi Reiland and Rose Pulido rejoined the workshop.   

Ken Lynn, Danny Snooks, and Laurel Williamson joined the workshop.  
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IV.  Proposed 

Settlement for 

Civil Action No. 

4:13-cv-00903 

 

Brenda Hellyer explained Action Item XV. This action item is a 

follow up to the discussion at the August 4, 2014, Board 

Workshop executive session. Our attorney (Arturo Michel) took 

the proposal back to the plaintiffs, but the parties would not accept 

the dismissal with prejudice.  The final settlement proposal is to 

dismiss without prejudice. Additionally, the settlement includes 

the College will not pursue reimbursement for legal and 

professional fees in the amount of approximately $40,500. Action 

Item XV recommends settling this civil action and authorizing the 

Chancellor to work with Mr. Michel on final settlement 

documents.  

 

V.  Property Tax 

 
 Brenda Hellyer stated that the Board will get this as an 

action item at the October Board meeting but at this time 

we want to present some options around the proposed tax 

rate.    

Ken Lynn gave an update on the property tax calculations.  

 The certified roll for 2014 that was received in August 

shows categories:  

A1-B4, residential represent approximately 25% of the 

total appraised value on the tax roll 

F1 and L1, commercial are approximately 16% of the total 

appraised value on the tax roll 

F2 and L2, industrial are approximately 50% of  the total 

appraised value on the tax roll 

All others, are approximately 9% 

 The six year history shows a slight percentage decline 

since 2008 in residential values as a percentage of the total 

valuation. This is offset by a similar percentage increase in 

tangible industrial property values. Overall, values 

continue to increase.  

 The truth-in-taxation calculations have been submitted to 

the Harris County Tax Office for review.  

The numbers that we are using tonight are preliminary tax 

numbers, awaiting approval.   

 

Ken Lynn reviewed the 2013 and 2014 preliminary numbers and 

certified numbers. The numbers vary over time based on protests 

and work in progress.  

 The 2014 preliminary taxable assessed value (TAV) was 

43,151,712,832.  

 The 2014 certified TAV as of 8/29/14 is $42,937,007,385 

which includes conservative values for work in progress.   

 The truth-in-taxation calculations are determined by 

developing an apples to apples comparison between years. 

This includes subtracting new improvements for the year 
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and estimating values for property under protest.   

 

Dr. Wheeler asked if these numbers fluctuate daily.  

 Ken Lynn explained that values change with each certified 

roll received. The final certified value is established once 

all protests and work in progress is valued. The process is 

establishing values as of 1/1/14.  

 Ken also explained that there are less property dollars 

under protest this year than at the same time last year.  

 

Marie Flickinger asked what the difference is between this year 

and last year.  

 Ken Lynn answered that the Harris County Appraisal 

District has increased staff this year. Last year, we were 

surprised when we had $11.7 billion of uncertified value on 

the rolls. They readily recognized the problem and 

improved on their process this year.  

 

Ken continued walking through the tax rate calculation. 

 The calculated total effective tax rate is $0.187539.   

 The debt service required rate is $0.058557 which is lower 

than the prior rate of $0.060142. This rate allows us to 

meet the scheduled debt payments.  

 Based on the total effective tax rate of $0.187539 and the 

debt service rate of $0.058557, the maintenance and 

operation tax rate could be $0.128952; generating $1.36 

million in additional revenue. Another option could be to 

lower the tax rate to $0.185262 or by $0.00034. This would 

generate no budget increase.  

 

Dan Mims stated that he thinks the logical thing to do is keep the 

tax rates the same.  

 Marie Flickinger and Keith Sinor agreed with Dan. 

 Brenda explained that while we could raise the rates, based 

on effective tax calculation, the recommendation is to keep 

the total tax rate the same as the three prior years at 

$0.185602. Because of the decline in the debt service rate, 

this would result in the maintenance and operation tax 

being $0.127045, generating approximately $145,000 in 

additional revenue bases on current assessed values. This 

increase will be maintained in the Chancellor’s 

contingency.  

 

Ruede Wheeler asked if we have paid off our last bond debt. 

 Ken Lynn stated that we have not paid off our bond debt. 

We still owe approximately $230 million.  
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Larry Wilson asked if we can refinance bonds again.  

 Ken answered that there are no bonds currently available 

because the bonds are issued with a ten year no call 

provision.   

 Brenda stated we looked at that last year but did not see 

that as an option.  

 

The October action item will be to adopt the same tax rate as the 

prior three years.   

 

VI. HB5 College 

Transition 

Courses 

 

Brenda Hellyer explained that there is an action item the Board 

will be voting on tonight for Memorandums of Understanding 

(MOU) with local Independent School Districts (ISDs) regarding 

the transition courses under House Bill 5.   

 

Laurel Williamson explained that the premise is that students who 

are not college ready will complete the transition courses. The 

ISDs determine which students are not college ready and require 

them to participate in the transition course. The exit exam for the 

transition course was provided by San Jacinto College and mirrors 

what is expected for successful entry into college level Algebra or 

English.   

 

Successful completion of the courses as defined by the MOU with 

the partnering institutions, grants the student an exemption to TSI 

requirements for reading, writing, and mathematics at the 

partnering institution(s).   

 

Ruede Wheeler asked will they be consistent from ISD to ISD.  

 Laurel said she thinks they will be consistent. The intent is 

for consistency.  

 

Brenda explained that the action item includes an MOU that is 

standard and includes the following ISDs: Channelview, Clear 

Creek, Deer Park, Friendswood, Galena Park, La Porte, Pasadena, 

and Sheldon.  

VII. Enrollment 

Updates 

 

Brenda Hellyer gave an update on enrollment.  

 Enrollment at Central Campus is down 

 Enrollment is flat at North Campus 

 Enrollment is up at South Campus 

 Overall, lead count is down 1.9% and contact hours are 

down 3%.  

 

Brenda had a meeting last week to dig into enrollment issues and 

we are continuing to push enrollment for the late start sessions.  



5 

 

 The largest decline has been academic programs at Central.  

 STEM classes are booming.  

 We have requested more information on the high schools 

making up the freshman and sophomore classes at UHCL. 

We believe the UHCL downward expansion  has had some 

impact on our enrollment  

 

Marie also questioned the impact of the economy on enrollment.  

Dan agreed that there was an effect from the economy; we can’t 

use that as an excuse. We still have to look at all issues that 

contribute to enrollment.  

 

Laurel says that there are a lot of factors that we are looking at.  

 

Additionally, contact hours have changed due to the change in the 

developmental classes. (i.e. combining developmental reading and 

writing)   

 

We will continue to dig into all areas.  

VIII. Board Bylaws 

 

Brenda referenced the handout in the folder.  

The bylaws were sent to Arturo Michel and these changes are 

reflected in the handout. We will also ask Danny Snooks to 

review.  

Brenda asked that the board members review these and bring back 

corrections next month.  

IX. Calendar Brenda went over the board calendar.  

 Pasadena Rodeo Parade- will not have San Jac night 

(subsequently revised)   

 Board Meeting on 10/6 will have flu shots 

 State of the College on 10/31 at South Campus Science 

Building  

 11/7 Board Retreat  

 11/6 Taste of the Town  

 11/20 – 11/21 THECB Higher Education Leadership 

Conference –more details to follow  

 12/12 Maritime Center Groundbreaking  

 12/14 Commencement  

X. General 

Discussion of 

Meeting Items 

Brenda stated that the effective date on the police policies will be 

November 1, 2014, in order to allow the procedures or general 

orders to be reviewed by legal and modified accordingly.  

X. Adjournment 

 

Workshop adjourned at 6:39 p.m. 

 


