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This tool is designed to help your college assess how far along you are toward adopting essential guided pathways practices at scale. The first part of the Scale of
Adoption Assessment (SOAA) includes essential practices examined in CCRC’s book, Redesigning America's Community Colleges: A Clearer Path to Student
Success by Thomas Bailey, Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015). We suggest that you convene faculty, student services
staff, and administrators from across divisions at your college to discuss the extent to which each essential practice listed in the first column is currently
implemented at your college as of fall 2018. In column two, indicate the extent to which the practices have been adopted at your college using the following
scale:
Scale of Adoption
Not occurring
Not systematic
Planning to scale
Scaling in progress
At scale

Definition
College is currently not following, or planning to follow, this practice
Practice is incomplete, inconsistent, informal, and/or optional
College is has made plans to implement the practice at scale and has started to put these plans into place
Implementation of the practice is in progress for all students
Practice is implemented at scale—that is, for all students in all programs of study

In column three, describe the progress your college has made toward implementing each practice at scale. For practices that are scaling or at scale, note that we
are also asking you to indicate which semester a practice first reached this point. Finally, in column four, indicate the next steps your college plans to take
toward implementing the given practice at scale and the college’s timeline for implementing these steps.
A new addition to the SOAA for August 2018: Equity Considerations
A fundamental goal of guided pathways is to increase the rate at which underrepresented students earn college credentials, particularly degrees and credentials
in fields of high economic value, while also closing gaps for low-income students, students of color, returning adults, students with disabilities, and other groups
with inequitable outcomes. As colleges seek to strengthen supports for all students to explore options for careers and college and choose and complete a
program of study suited to their interests and aspirations, we encourage colleges to critically examine each practice to think about how the college is serving
students who have been historically underrepresented and/or underserved in higher education.
We have updated the SOAA to include “Equity Considerations” in each practice area so that your pathways team can discuss and articulate connections between
the college’s pathways reforms and equity goals. Your team does not need to answer all of these questions as part of the SOAA process and they are not

intended to be used as “assessments.” Rather, we hope the questions help initiate or advance conversations about whether and how institutional practices are
having differential impact on historically underserved groups and how your college can leverage your pathways work to close equity gaps by identifying and
addressing causes of inequity, removing systemic barriers, and focusing design decisions and resource allocation in ways that more effectively address needs of
underserved groups. In doing so, you may want to include details about how the college is addressing these concerns in the “progress to date” and/or “next
steps/timeline” column.
As your team fills out the SOAA, please (1) refer to the equity consideration questions to facilitate initial conversations about connections between the college’s
pathways and equity efforts and (2) if it is useful, refer to the attachment with your college’s ratings from fall 2017. Please submit the completed SOAA to Hana
Lahr (lahr@tc.columbia.edu) of CCRC by October 1, 2018. For more information, or if you have questions about the SOAA, please contact Hana.
NOTE: This is the fourth Scale of Adoption Assessment that CCRC is conducting as part of the AACC Pathways Project. The next one will be administered in fall
2019.
Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

We are interested in how colleges connect equity efforts to their pathways work, planning, and discussions. The guiding questions in each of the four areas can
help colleges consider how equity intersects with specific pathways practices. As themes, ideas, or areas for future work emerge during your discussion, please
note the ways in which equity issues connect with guided pathways implementation in “Progress to Date” and “Next Steps” as well as during the follow-up call
with CCRC.
Equity Considerations in Area 1:
 Are the college’s website and program pages easy to navigate and understand for students and families without prior experience with higher education?
 How could the college ensure that access to and use of this information is equitable for students who have been historically underrepresented and/or
underserved in higher education (e.g., racial/ethnic minority students, lower-income students, first-generation students, students with disabilities,
indigenous students, formerly incarcerated students, veterans, undocumented students, etc.)?
 How are financial costs, potential debt, and economic benefits of program completion (including paths to program-relevant regional employment, projected
earnings, and transfer outcomes) made clear for prospective students? Do program websites clarify differences in earnings potential between related
certificates and degrees and across levels of educational attainment?
1. MAPPING PATHWAYS TO STUDENT END
GOALS
a. Every program is well designed to guide
and prepare students to enter
employment and further education in
fields of importance to the college’s
service area.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 Programs work with Advisory
Committees consisting of regional
employers and transfer institutions to
ensure that curriculum prepares
students for program relevant careers.

Next steps:
 Faculty Mapping teams will use a newly
developed tool to update existing MAPs
and to produce MAPs to the remaining
top 5 transfer institutions.
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)







All program MAPs (My Academic
Pathways) to health science, technical
careers and top two transfer institutions
were developed by Faculty within the
discipline to ensure that courses
selected are sequenced to give students
the foundational knowledge and skills
that prepare students for success in the
next semester, in future educational
endeavors and in future careers.
All health science and technical
certificates have been evaluated by
Faculty to ensure that each leads to jobs
in the program related position in the
Houston area that pays a living wage.
To ensure that students select a viable
career, certificates that did not meet
these criteria were modified or retired.

Next Steps Toward Implementing
Practice at Scale & Timeline
 Mapping to remaining top five transfer
institutions will be completed in Fall
2018
 All MAPs will be posted on the
redesigned website in Spring 2019.
Delay is due to SACS-COC accreditation
timeline.
Timeline for implementing next steps:
 Completed by fall 2018

Term, if at scale or scaling: Fall 2017

☐ Not occurring
b. Detailed information is provided on the
college’s website on the employment and
further education opportunities targeted
by each program.

☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 As part of our Pathways work, feedback
surveys were collected from website
users during the 2016-2017 academic
year. This feedback was used to support
a redesign of the San Jac website to
make it more student/parent friendly.
 The San Jac website has been
redesigned to include future education
information, employment, salary and
future career opportunities for all career
pathways so that students and their
families can discuss career choices.

Next steps:
 While suspended for SACS-COC visit,
the San Jac website has been
redesigned to support Pathways and
make it friendlier for use by will
continue in the background. During
this time, Pathways information will be
updated and expanded.
 The San Jac website has been
redesigned using a Consultant and the
feedback from web surveys.
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)



Detailed job information and
employment opportunities have been
added to web pages on each Area of
Study.

Term, if at scale or scaling: Fall 2017

c. Programs are clearly mapped out for
students. Students know which courses
they should take and in what sequence.
Courses critical for success in each
program and other key progress
milestones are clearly identified. All this
information is easily accessible on the
college’s website.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 Faculty have created MAPs for all
transfer degrees and MAPs to
certificates that have culminate in a job
at the end of the completion at San Jac.
The MAPs are published on the website
for current and future students to view.
 MAPs to the top two transfer
institutions, University of Houston,
Main Campus and University of
Houston at Clear Lake, have also been
posted ono MySanJac GPS for enrolled
students to use for registering and for
tracking their progress.
 Tuition and fee costs for each semester
are available on the transfer MAPs to
help low-income and working students
make financial plans.
 Links to Financial Aid are easily
accessible on the website and
assistance is readily available.

Next Steps Toward Implementing
Practice at Scale & Timeline
 The updated web site will be available
in Spanish to facilitate use by parents
and bi-lingual students.
Timeline for implementing next steps:
 Redesigned website will go active in
January 2019
Next steps:
 San Jac has developed a new tool that
will help with mapping. Faculty
mapping teams will use this tool to
check and update the existing MAPs
and build MAPs to degrees at our top
five transfer institutions, University of
Houston, Downtown, Texas A & M
University, and Sam Houston State
University.
 Tuition and fees will be added to
Technical MAPs.
Timeline for implementing next steps:
 Completed by fall 2018

Term, if at scale or scaling: Fall 2017
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

Equity Considerations in Area 2:
 Does the college assess whether historically underrepresented and high needs students are disproportionately enrolled in programs that lead to lower
remuneration careers? Has the college considered how it can help underrepresented students raise their educational and career expectations while at the same
time meeting their more immediate economic needs?
 For critical program courses, does the college disaggregate enrollment, pass rate, and subsequent success data by student characteristics? What strategies has
the college used to improve overall student success in these courses?
 Does the college proactively partner with feeder high schools that serve predominantly underrepresented and high needs students to help students explore
academic and career interests and develop viable plans for college? Are dual enrollment opportunities made available to high school students who are deemed
“not yet college ready”? Is the college building bridges to high-opportunity college programs for students in adult basic skills programs?
2. HELPING STUDENTS CHOOSE AND ENTER
A PROGRAM PATHWAY
a. Every new student is helped to explore
career/college options, choose a
program of study, and develop a fullprogram plan as soon as possible.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 New Student orientation - All first time
in college students and transfer
students with fewer than 12 credit
hours are required to participate in a
two and half hour long New Student
Orientation before registering for their
first term. Students interact with other
new students and student
ambassadors, tour the campus, and
receive information targeted towards
their admission. They also complete
Focus II which is a self-paced career
guidance tool designed to help them
select the right major, clarify their
career goals, and provide them with
valuable occupation information and
they complete a non-cognitive factor
survey.
 Mandatory Enrollment Advising and
MAPS - In addition, these students are
required to participate in a mandatory
enrollment advising meeting with an
Admissions Advisor. During this

Next steps:
Timeline for implementing next steps:
 At scale.
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)





Next Steps Toward Implementing
Practice at Scale & Timeline

meeting, the results of the student’s
Focus II are discussed, choice of major is
confirmed and updated if necessary,
and students are registered for their
first semester of courses.
Admission Advisors assist students in
selecting the appropriate transfer MAP
(My Academic Plan) based upon their
career objectives. The MAPS were
designed by teams of faculty members
for most of the degrees offered at our
top 2 transfer institutions. The transfer
MAPS lead to an Associate degree at
SJC and represent the best sequence of
courses leading to the successful
completion of the university’s freshman
and sophomore degree requirements.
Student Success Course / Smart Start
Program - All first time in college
students and transfer students with
fewer than 12 credit hours who are
pursuing an academic transfer degree
are required to participate in a
mandatory 3 credit hour student
success course taught by faculty or they
must participate in the college’s Smart
Start program. The Smart Start
program links the student’s first
semester math and English courses with
a one-hour student success lab which is
used to cover student success learning
outcomes. Students enrolled in these
programs receive faculty mentoring and
advising, complete an online
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)







Next Steps Toward Implementing
Practice at Scale & Timeline

personality assessment, and complete a
career project. In addition, Educational
Planners teach students how to use our
degree audit tool, My SanJac GPS
(Degree Works) and confirm a student’s
chosen major prior to assisting them
with enrolling in their second semester.
EDUC/PSYC 1300 have Guided Studies
SLOs embedded for student success and
career investigation to help students
select a pathway.
GUST (Guided Studies) is a student
success class for students that are not
college-ready in reading and writing and
math.
Intentional Connections, a learning
community for students with a high
school credential but score in Adult
Basic Education, works on soft skills,
such as problem solving and critical
thinking, as well as career exploration.
The program teaches students how to
be self-advocates and prepares them to
continue their education with focus and
tools to be successful. Career
exploration with Career Advising is the
keystone of the Intentional Connections
program. In addition to career advising,
pathway advice and alternatives to
obtaining credentials are explored. The
faculty in these courses serve as faculty
advisors/mentors and have a scripted
conversation with students.
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)



Next Steps Toward Implementing
Practice at Scale & Timeline

RAND has helped the College develop a
non-cognitive survey that is
administered after orientation to all
students in an attempt to gather
additional data. The ten items include
some basic questions and we will be
adding new items to try to identify
completion barriers that are basic
needs that could be overcome by
emergency funds

Term, if at scale or scaling: Fall 2017
b. Special supports are provided to help
academically unprepared students to
succeed in the “gateway” courses for the
college’s major program areas—not just
in college-level math and English.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 A non-cognitive factors survey is given
to all FTIC students after completion of
orientation. Information from this
survey is used by Educational Planners
and Counselors to plan intentional
outreach and interventions for specific
student groups.
 During their first semester, all students
are enrolled in a course that has
embedded student success strategies.
These courses include:
 SmartStart Math and English courses
with additional 16 contact hours for
SmartStart.
 SmartStart – co-req Math classes for
students that are not College-Ready in
Math.
 EDUC/PSYC 1300 – courses that have
GUST SLOs embedded for student
success and career exploration.

Next steps:
 AVID-HE is a faculty development
program that provides support in the
development of classroom content
using a curriculum that helps students
in the skills of writing to learn, inquiry,
collaboration, organization, and
reading to learn that increase student
success and are in high demand by
employers. AVID-HE will be
implemented in Tech and Health
Science courses to support the
successful implementation of GUST
SLOs.
Timeline for implementing next steps:
 will be complete by Fall 2019.
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)











Next Steps Toward Implementing
Practice at Scale & Timeline

First semester Tech and Health Sciences
courses with embedded GUST (Guided
Studies) SLOs
Dev. Ed GUST course for students that
are not college ready in Reading and
Writing.
San Jac has a Student Success Center on
each campus that provides free tutoring
to our students.
Intentional Connections students can
find support in the iConnect Center.
Located on each campus, these centers
serve as safe spaces for students to
interact with faculty and staff, learn
how to access college resources or grab
a quick snack for free. They also supply
workshops for note taking, have offered
a student conference for
underprepared students, include the
First Gen club and host departments
that want to discuss the degrees they
offer to the students. Additionally, the
iConnect centers offer assistance for
students’ non-academic needs. List of
services offered by the college or
community, someone to help students
access those services, and moral
support are keys to this center that tells
these students they are welcomed and
supported at SJC.
San Jac has a Director of Diverse
Populations that supports several
programs for students. It builds
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)





Next Steps Toward Implementing
Practice at Scale & Timeline

leadership skills, helps build an
understanding of a greater perspective
than SJC, connects students with other
students and mentors. That office is
currently under construction to address
the many needs of our at-risk students
to supply equity for all students
regardless of their background,
circumstance or need but more
specifically addresses their academic
and economical needs.
There is a Veterans’ Center on each
campus to support veterans by
providing them with tutoring,
counseling, and the opportunity to
develop a cohort of support.
San Jac has an Office of Disability
Services to ensure that special needs
students receive needed support.

Term, if at scale or scaling: Fall 2017
c. Required math courses are appropriately
aligned with the student’s field of study.
☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 San Jacinto College’s Math Redesign
team led the redesign of math
academic and co-req courses. The team
supported faculty in the development
of MAPs, ensuring that the right math
was selected. However, they had to
ensure that the math would fulfill the
math requirement at the selected
University.
 Some of the departments within the
top transfer universities have made

Next steps:
 At scale
 Continue to work with State agencies
and universities to develop continuity
among required courses and ensure
that transfer policies are consistently
applied.
 Encourage transfer institutions to
update websites to support new math
requirements.
Timeline for implementing next steps:
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

Next Steps Toward Implementing
Practice at Scale & Timeline

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)



changes to their degree requirements
to ensure that the recommended math
is required. Unfortunately, many of the
departments within the top transfer
Universities still have Algebra as the
required Math and students on that
Pathway often refuse to take a math
that is not listed on the transfer degree
plan.
San Jacinto College Leadership has
worked with leadership of local
universities to encourage modification
of degree plans.



Ongoing but timeline depends on
outside parties.

Term, if at scale or scaling: Fall 2017
d. Intensive support is provided to help very
poorly prepared students to succeed in
college-level courses as soon as possible.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 A non-cognitive factors survey is given
to all FTIC students after completion of
orientation. Information from this
survey is used by Educational Planners
and Counselors to plan intentional
outreach and interventions for specific
student groups.
 Transfer Students - SmartStart Math
and English courses, each with
additional 16 contact hours for
SmartStart.
 Tech and Health Sciences Students courses with embedded GUST (Guided
Studies) SLOs.
 Math Dev Ed Students - SmartStart corequisite Math classes for students that
are not college-ready only in Math that

Next steps:
 At scale.
Timeline for implementing next steps:
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)







Next Steps Toward Implementing
Practice at Scale & Timeline

have two faculty members to help
students and an additional 16 contact
hours for learning and practicing
student success strategies.
Co-requisites for students that are not
college-ready in reading and writing is
delivered with enrollment in a college
level course (could be Composition or
another reading intensive course such
as History) and a one or three credit
INRW course with the same instructor.
Free tutoring occurs in the Student
Success Centers on each campus.
Students have the opportunity to have
tutoring in a variety of areas and the
centers have designated specific areas
for students in the co-reqs to work.
One of the objectives of the iConnect
center is to get Dev. Ed. students to use
the Success Centers located in the
library. That can be intimidating for
some students so student ambassadors
from the iConnect centers will go with
students to the Success Centers, show
them how to sign in, and introduce
them to people in that space thus
reducing the stress of going alone.

Term, if at scale or scaling: Fall 2017
e. The college works with high schools and
other feeders to motivate and prepare
students to enter college-level

☐ Not occurring
☐ Not systematic
☐ Planning to scale

Progress to date:
 Dual credit opportunities in both
academic and technical programs are
available to students from 15 different

Next steps:
 Incorporation of AVID-HE into Technical
and Health Sciences programs.
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Progress to Date Implementing Practice
Guided Pathways Essential Practices
coursework in a program of study when
they enroll in college.

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

☐ Scaling in progress

high schools, as well as for many more
private and home-schooled students.
 As soon as high school students
demonstrate college readiness in
reading, writing, and mathematics, they
begin taking college courses through the
many dual credit or early college high
school (ECHS) opportunities across the
San Jacinto College (SJC) district.
 Dual credit leaders on each of the
campuses have created structured
degree plans aligned with Pathways for
high school students taking into account
the student’s intended area of study and
proposed transfer institution. In Texas,
high school students select at least one
of five high school endorsements (Arts
and Humanities, Business and Industry,
Public Service, STEM, and
Multidisciplinary) to pursue. These
endorsements are aligned with the eight
academies that SJC has selected, and
then in further detail, the specific
degrees or certificates aligned with those
academies. These strategies are
intended to reduce any excess credits
earned by the dual credit or ECHS
students. In addition, the degree maps
guide the students to take the right 60
hours (or subset thereof) that will enable
them to transfer with junior-year status
at their intended four-year institution.

 If first phase is successful, plans are to
embed AVID-HE into SmartStart English
and Math courses, and other transfer
courses.

X At scale

Timeline for implementing next steps:
 First phase complete by Fall 2019.
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

 In our technical programs for dual credit
and ECHS students, the College provides
advising that will enable students to
complete a certificate and an Associate
of Applied Science (AAS) in their chosen
workforce area while they are still in high
school. The dual credit leaders work
closely with the high school counselors
that are assigned to these groups of
students to ensure completion of these
credentials, as well as, the successful
completion of their high school diplomas.
These students are also introduced to
workforce environments, safety
protocols, and potential growth
opportunities in management.
 Some of these students can earn credit
from previous high school workforce
training outlined through articulation
agreements or by earning credit for prior
learning through passing internal
challenge exams at the College. The
subsequent award of credit for the prior
learning occurs when the student has
successfully completed at least three
semester credit hours with a grade of C
or better in the technical area associated
with their prior learning.
 Many of our high schools use AVID to
support students and increase success.
San Jac is working with AVID – HE to
incorporate this program into our
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

curriculum so that this unique support
continues into college.
Term, if at scale or scaling: Fall 2017
Equity Considerations in Area 3:
 How does the institution support advisors to incorporate engaging, proactive, and culturally relevant advising practices to better support underrepresented
students’ success in their programs?
 How does the college ensure that underrepresented students are not disproportionately directed away from competitive, limited access programs?
 How does the college integrate academic and student support services into pathways so that the support is unavoidable and therefore less stigmatized?
 How does the college ensure that low-income students' financial stability needs (e.g., nutrition, transportation, childcare, public benefits, emergency assistance)
are being met so they can make progress toward program completion?
3. KEEPING STUDENTS ON PATH
a. Advisors monitor which program every
student is in and how far along the
student is toward completing the
program requirements.
☐ Not occurring
☐ Not systematic
☐ Planning to scale
X Scaling in progress
☐ At scale

Progress to date:
 Students choose a Career Pathway
(meta-major) and some choose a
Pathway (major) (not General Studies)
based on career testing that occurs
during orientation
 Students meet with Advisors during their
first semester student success course to
confirm their Career Pathway and select
a Pathway. Advisors work with students
to schedule their second semester based
on the chosen MAP.
 At a 24 to 27- hour mandatory advising
checkpoint meeting, students meet with
an advisor to confirm student
progression on a Pathway.
 Students have a mandatory meeting with
an advisor at 47 hours to ensure
completion and plan for transfer to
career or university.

Next steps:
 Creation of early alert plan for
students who take courses “off plan”
based on what is listed as their major
in GPS.

Timeline for implementing next steps:
 Complete by Summer 2019
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

 Any visit to an advisor on campus results
in confirmation of the student’s major
during the advising session.
 Creation of early alert engagement plan
if students pursuing an AA degree are at
35 hours and are listed as a general
studies major.
 For example, the Engineering
Department, which has seen an
enrollment growth of 1100% in three
years, uses the strategies below
 The use of surveys to get information
from students on best times to offer
courses.
 The use of Program information
/registration sessions to provide
information and advice to students on
degree plan and course scheduling.
 Enrollment reports used to track
enrollment data.
 End of course surveys and student
feedback to utilize most effective
professors and work to develop
struggling instructors.
 Promotional activities (flyers, events,
guest speakers/seminars, classroom
visits, etc.) to promote program.
 Collaborate with other teams (Math,
Physics, Ed Planning) to help open the
lines of communication and ensure the
coordination of class schedules.
Term, if at scale or scaling: Fall 2017
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Progress to Date Implementing Practice
Guided Pathways Essential Practices
b. Students can easily see how far they
have come and what they need to do to
complete their program.

Scale of Adoption
at Our College

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)

Progress to date:
 MAPs have been entered on SanJac GPS.
 Students can see their MAPs and monitor
their progression.
 A process has been implemented to
ensure MAPs are updated and remain
accurate.

Next Steps Toward Implementing
Practice at Scale & Timeline
Next steps:
 At scale.
Timeline for implementing next steps:


Term, if at scale or scaling: Fall 2017
c. Advisors and students are alerted when
students are at risk of falling off their
program plans and have policies and
supports in place to intervene in ways
that help students get back on track.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
X Scaling in progress
☐ At scale

Progress to date:
 Currently advisors use CRM Advise to
identify and assist students who need
support. The population of students
presently receiving this intervention
include college preparatory and
students enrolled in the Smart Start
program.
 After covering tuition, fees, and books,
the Aid Like a Paycheck program
disburses a student’s remaining
financial aid in multiple payments
rather than in one lump sum to help
students manage their money more
effectively over the semester. In
addition, faculty take and report
attendance at 3 set points during the
semester to ensure that aid is not
disbursed to students who have
stopped attending which has resulted in
a savings in Return to Title IV
calculations to the College.
 Based on Financial Aid information,
Counselors assist students to apply for

Next steps:
 Increase the population of students
identified for early alert to include
students enrolled in College Algebra
and English Composition I.
 Development underway utilizing
Degree Audit tool to flag students
who take courses not on their MAPs.
 Student success is impacted by many
factors outside of the teaching and
learning that occurs in the classroom.
 Students are identified for outreach
programs based on answers to the
non-cognitive survey given after
orientation.
 SJC Counselors are establishing a
method/process to connect students
to local area benefits and resources.
A program using Social Work interns
from UH will be implemented in
Financial Aid.
Timeline for implementing next steps:
 Complete by Fall 2019

17

Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

local and federal benefits and
resources.
Term, if at scale or scaling: Fall 2017
d. Assistance is provided to students who
are unlikely to be accepted into limitedaccess programs, such as nursing or
culinary arts, to redirect them to another
more viable path to credentials and a
career

☐ Not occurring
☐ Not systematic
☐ Planning to scale
X Scaling in progress
☐ At scale

Progress to date:
 Admissions Advisors go into depth on
careers and the special requirements
for admittance and success in these
areas of study. During first and secondsemesters, Educational Planners advise
these students about the alternative
careers in the same Career Pathway
with these limited access programs.
 Career development training has been
provided to all the advising staff to
assist them with providing students
guidance on alternative educational
paths if they are unlikely to be accepted
into a limited access program.
 A faculty advising training program
teaches faculty members basic advising
techniques, how to locate student
resources, and where to look up a
student’s important academic
information. Part of this work includes
helping guide faculty members through
advising conversations and giving them
“cheat sheets” with conversation
starters and common advising
questions.
 Technical and Health Sciences Faculty
mapped certificates to determine

Next steps:
To incorporate updated career
development information and labor
market trends and data into career
training modules for advising
staff. Career development training will
also be provided to new staff to ensure
consistency in advising practices.
Timeline for implementing next steps:
 Implement during spring 2019
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

available jobs and wages for every
certificate. This exercise gave faculty
the expertise to help students and led
to the revision or retirement of
certificates that did not lead to a job
paying a living wage in the Houston.
Term, if at scale or scaling: Fall 2017
e. The college schedules courses to ensure
students can take the courses they need
when they need them, can plan their
lives around school from one term to the
next, and can complete their programs in
as short a time as possible.
☐ Not occurring
☐ Not systematic
☐ Planning to scale
X Scaling in progress
☐ At scale

Progress to date:
 During registration, Department Chairs
make daily enrollment reports that
analyze and respond to course demands.
 Advisors notify Department Chairs of
courses that are in high demand and low
availability.
 SmartStart English and Math Department
Chairs worked closely with Advisors to
ensure availability of student success
courses.
Math, Engineering and Physics
Departments communicate to create
schedules that offer courses at
complementary times so students can
stay on these math intense program
Pathways.

Next steps:
 Evaluate computer programs that will
assist in automating class scheduling
Timeline for implementing next steps:
 Implement during spring 2019

Term, if at scale or scaling: Fall 2018
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
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reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

Equity Considerations in Area 4:
 How is the college ensuring that underrepresented students participate in program-relevant active and experiential learning opportunities?
 As faculty make curricular changes to better align course assignments with program learning outcomes, how does the college support faculty to implement
pedagogical changes that better support learning outcomes success for underrepresented students (e.g., culturally responsive teaching)?
 What opportunities exist for faculty or advisors to critically examine their role in advancing equity-minded teaching and advising practices at the college (e.g.,
critically examining the role of unconscious bias in the classroom or advising that could affect student aspirations for a particular field and/or program
selection)?
 Is the college disaggregating program learning outcomes data, program retention and completion data, and other assessment measures by race, income, age,
and gender to examine equity gaps? How is this data disseminated and discussed among college staff, with students, and with the outside community?
4. ENSURING THAT STUDENTS ARE
LEARNING

a. Program learning outcomes are aligned
with the requirements for success in the
further education and employment
outcomes targeted by each program.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 Program learning outcomes are aligned
with the requirements for success in
the further education and employment
outcomes targeted by each program.
 All programs have appropriate learning
outcomes for the discipline and/or
industry. On the Academic side, there
are two discipline-specific outcomes
per program, and the College collects
and analyzes data on six statemandated general education outcomes
(3 outcomes per year) from all core
curriculum courses.
 Health Sciences and Tech programs
meet regularly with Advisory
Committees to ensure that program
and course learning outcomes prepare
students for the next steps in academic
progression and for career placement.
 The Engineering program meets with
an Advisory Committee consisting of
university and industry partners. The
advisory committee helps to ensure

Next steps:
 At Scale.
 Transfer programs will develop robust
Advisory Committees like the
Engineering program that consist of
faculty at transfer Institutions and
individuals from related businesses
and to meet with them on a more
regular basis.
Timeline for implementing next steps:
 Implement by Fall 2019
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Progress to Date Implementing Practice
Guided Pathways Essential Practices

Scale of Adoption
at Our College

(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

meaningful university, business and
industry participation in program
creation and revision. The advisory
committee helps document industry
need, evaluate adequacy of facilities
and resources, and ensure welldesigned and relevant curriculum to
provide the students with the skills,
knowledge, and behaviors necessary to
successfully meet the needs of
business, industry and transfer.

Term, if at scale or scaling: Fall 2017
b. Students have ample opportunity to
apply and deepen knowledge and skills
through projects, internships, co-ops,
clinical placements, group projects
outside of class, service learning, study
abroad and other active learning
activities that program faculty
intentionally embed into coursework.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐Scaling in progress
X At scale

Progress to date:
 Health science and technical programs
provide the students with internship,
practicum, cooperative external
experience opportunities as well as final
project or portfolio courses to strengthen
the employability.
 Transfer courses have group projects,
active learning, and or service learning.
 Some transfer programs offer students
the opportunity to participate in research
internships. Students have ample
opportunity to apply and deepen
knowledge and skills through
undergraduate research opportunities.
 The STEM Council organizes and recruits
to participate in summer research
internships. San Jacinto College STEM
students participated in summer
research opportunities with internships

Next steps:
 At scale
 Continue to encourage faculty to
include experiential learning.
 Continue to explore other
opportunities to provide students with
additional external learning
experiences using simulation
methods.

Timeline for implementing next steps:
 Continueous
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Guided Pathways Essential Practices
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(If Scaling in Progress or At Scale, please indicate
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Next Steps Toward Implementing
Practice at Scale & Timeline

at University of Iowa, Rice University,
NASA, Baylor College of Medicine and
Costa Rica thorough Texas A&M
University.
 The Fine Arts Council gives students
opportunities to interact with
internationally known artists and to
display their own art.
 The Service Learning Council works with
Faculty to embed enriching Service
Learning opportunities that enhance
classroom content and give students
opportunities to serve their
communities.
Term, if at scale or scaling: Fall 2017
c. Faculty/programs assess whether
students are mastering learning
outcomes and building skills across each
program, in both arts and sciences and
career/technical programs.
☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 General education outcomes are
assessed annually in core curriculum &
academic courses. Student artifacts are
collected via Blackboard Outcomes in
the fall and are evaluated by faculty in
the spring.
 All programs assess their program level
learning outcomes annually and use
data for continuous improvement in
teaching.
 Faculty assess Student Learning
Outcomes in the classes to identify
content mastery and to identify content
that may need to be redesigned to
increase student understanding.

Next steps:
 Incorporation of AVID-HE into Technical
and Health Sciences programs.
 If first phase is successful, plans are to
embed AVID-HE into SmartStart English
and Math courses, and other transfer
courses.
Timeline for implementing next steps:
 First phase complete by Fall 2019.
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(If Scaling in Progress or At Scale, please indicate
which term (e.g., fall 2015) the college first
reached this point)
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Term, if at scale or scaling: Fall 2017
d. Results of learning outcomes
assessments are used to improve
teaching and learning through program
review, professional development, and
other intentional campus efforts.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 Department Chairs discuss results of
SLO assessment and student success
data individually with faculty member
with the goal of planning strategies to
improve student success in individual
classes and college-wide.

Next steps:
 At scale.
Timeline for implementing next steps:


Term, if at scale or scaling: Fall 2017

e. The college helps students document
their learning for employers and
universities through portfolios and other
means beyond transcripts.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
X Scaling in progress
☐ At scale

Progress to date:
 Technical programs and some Academic
programs currently use external learning
experiences, portfolio, credentialing, and
final project classes to help document
employability skills.
 Credit for Prior Learning (CPL) to help
students receive credit for past
experiential learning.

Next steps:
 Investigate further use of external
learning experiences in academic
pathways.

Timeline for implementing next steps:


Term, if at scale or scaling: Fall 2017

f. The college assesses effectiveness of
educational practice (e.g. using CCSSE or
SENSE, etc.) and uses the results to
create targeted professional
development.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 Results of both assessments are used at
the Division and Department level to
improve teaching and learning.
 Center for Excellence in Teaching and
Learning schedules professional
development, at the request of
Instructional Deans, to meet faculty
professional development needs.
 San Jacinto College asked CCSSE to write
code to generate raw data files for all of

Next steps:
 At scale
Timeline for implementing next steps:
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our past CCSSE surveys. We then took
that raw data and broke it down by
race/ethnicity and gender to determine
how our student populations vary by
race and gender. We found many
statistically significant (and actually
significant) results pertaining to how
different racial/gender subgroups value
and utilize campus services, as well as
how they respond to various sources of
attrition.
 Hispanic students are more likely to
leave college due to full-time work and
caring for a family member.
 African-American students are more
likely to leave because of childcare
issues.
 Asian students depend more on peer or
other types of tutoring.

Term, if at scale or scaling: Fall 2016
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