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San Jacinto College District operates as one college with multiple
campuses, centers, programs, and services. Common policies and
procedures and consistent business practices guide the organization.
The synergy is apparent. Concern is for the whole. Competition between
the individual units, departments, or functions is not part of our values.
Decisions and actions are data informed answering the ultimate
question, “How does this improve student success?” We celebrate our
accomplishments and successes together.
As one college, we embrace learning. All members of the College
community are responsible for student success. Those in the classroom
facilitate learning, while maintaining the highest standards of quality.
We all share the responsibility to provide students with the best
environment and support available so that students can concentrate
on learning. We are charged with ensuring excellence in everything
that we do and addressing challenges directly.
The focus of the San Jacinto College Strategic Leadership Team
(SLT) is on the strategic direction of the institution. Each member of
the SLT serves in multiple leadership roles but the priority role must
always be to the College-wide focus, “What is best for the San Jacinto
College community as a whole?”
The focus of the campus leaders is to foster teaching, learning and
student success. The campus leaders endeavor to identify new ways and
programs to serve the community and to promote creative methods
to engage faculty and staff. The campus leaders challenge the status
quo, promote academic excellence, and ensure consistent quality and
service levels among campus operations.
The focus of the district leaders is to provide support services to the
campuses and to assist campus leadership in facilitating the teaching
and learning enterprise. The district leaders are partners with campus
leaders in creating solutions and establishing a climate of continuous
improvement. All services provided to the campuses are based on
mutually agreed upon service levels and requirements.
The focus of the Chancellor is to develop, in conjunction with the
Board of Trustees, the College’s external and internal strategic vision.
The Chancellor stimulates creativity, fosters opportunities for success
and communicates the shared vision.
All executive leaders test the robustness of assumptions and logic
while exhibiting a college-wide perspective and understanding of issues,
processes, policies, practices, and resources. When working with their
direct reports, executive leaders direct and guide an understanding of
this unified perspective. Each leader facilitates communication with
peers, constituencies, and the College community. The College’s values
guide the organization’s culture and character. Each leader fosters a
climate that is consistent with these core values.
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GOALS
1 STUDENT SUCCESS
2 P-16 PIPELINE
3 WORKFORCE AND ECONOMIC DEVELOPMENT
4 OUR PEOPLE
5 CONTINUOUS IMPROVEMENT

UNDERLYING ASSUMPTIONS
• Continue One-College Alignment
• Optimize Resources
• Embrace Institutional Research
• Align Facilities, Programming, and Technologies
• Active Communication

VALUES
Integrity: Ethical and Professional: “We act in ways which instill confidence and trust.”
Excellence: In Everything We Do: “We achieve quality results in everything we do.”
Accountability: It’s Up to Us: “We take responsibility for our commitments and outcomes.”
Innovation: Lead the Way: “We apply our knowledge, skill, insight, and imagination to recognize
opportunities, solve problems, and recommend new solutions.”
Sense of Community: Caring for Those We Serve and Ourselves: “We demonstrate genuine
concern for the well-being of our students, our community and ourselves.”
Student Success: Our Ultimate Measure: “We enable students to achieve their goals.”
Diversity: Celebrate the Differences: “We celebrate the diversity of ideas and cultures.”
Collaboration: We Work Together: “We work together for the benefit of the College.”

MISSION
Our mission is to ensure student success, create seamless transitions,
and enrich the quality of life in the communities we serve.
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A MESSAGE FROM THE CHANCELLOR
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Note: The Strategic Plan for San Jacinto College was developed for 2010 through 2013.
This supplement represents the strategy revisions for 2015-2018.

As we plan the future direction of San Jacinto College, there are many external and internal
factors we need to consider. I am proud of the tremendous progress we have made since
the 2010-2013 Strategic Plan was implemented. The fact that we awarded more than 6,000
degrees and certificates to graduates within the last two years is a great indication that our
focus on student success is helping to move our nation’s student success agenda forward.
San Jacinto College is one of 30 community colleges nationwide to have been selected for
the American Association of Community Colleges’ Pathways Project, a partnership to build
capacity for community colleges to implement a pathways approach to student success
and college completion. Imagine the number of students who will succeed after we remove
barriers for their completion and make their pathway to graduation more clear.
This Pathways Project will help us scale up student success initiatives already in place that
are working – those in which we are seeing great results – and will allow us to re-evaluate
initiatives that are not as successful. This is important work for us that will guide many of our
decisions and actions in the future.
There has been tremendous change in higher education across our state and country since I
began my tenure as Chancellor more than seven years ago. That change has had a financial
impact on San Jacinto College, and I am proud to say we have a Board of Trustees that is
dedicated to fiscal responsibility. We have prioritized and repurposed both operational and
capital dollars to help us navigate that change. You can see that change on our campuses
with the creation of nine new buildings, with one more scheduled to open spring 2017, plus
significant renovations of several of our older facilities. More change is on the way as we
begin work on the new buildings and renovations from the $425 million bond referendum,
“San Jac Tomorrow,” approved by voters last November. This will allow us to build centers of
excellence to further meet the workforce demand in our region, and provide an entry point to
higher education for students who wish to move on to four-year colleges and universities.
Through our work with our local communities and industry partners, we continue to meet
training demands by providing skilled workers to our local workforce. We have active
advisory committees that keep us apprised of the local workforce needs, and we must listen
and respond to their recommendations. Through these partnerships, we have increased
the number of courses and programs in areas such as maritime, pipefitting and welding,
construction and craft trades, to help fill skill gaps in our region.
I have always said that our best asset is our people, and we continue to invest in them to
ensure success. It is important that we continue to invest in initiatives that develop our
employees into leaders and allow them to grow in their chosen career paths. Our efforts are
to recruit, retain and develop the best!
As I have mentioned before, the accomplishment of our College goals will not happen by
themselves. It will take focus, hard work and innovation on the part of all San Jacinto College
employees. Together, as a team working with our community partners, we will continue to
make a difference in the lives of our students, helping them to reach their educational and
personal goals.

Brenda Hellyer, Ed.D.
Chancellor, San Jacinto College
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BOARD OF TRUSTEES

Mr. Dan Mims
Chairman

Mr. Larry Wilson
Vice Chairman

Mr. John Moon, Jr.
Secretary

Mr. Keith Sinor
Assistant Secretary
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Mrs. Marie Flickinger
Member

Mr. Brad Hance
Member

Dr. Ruede Wheeler
Member

Mr. Ben Meador
Emeritus Trustee

STRATEGIC LEADERSHIP TEAM

Dr. Brenda Hellyer
Chancellor
Dr. Laurel V. Williamson
Deputy Chancellor and College President
Mrs. Teri A. Crawford
Vice Chancellor, Marketing, Public Relations and Government Affairs
Dr. Allatia Harris
Vice Chancellor, Strategic Initiatives, Workforce Development,
Community Relationships and Diversity
Mr. Chester Lewis
Vice Chancellor, Fiscal Affairs
Mr. Stephen Trncak
Vice Chancellor, Human Resources
Mr. Rob Stanicic
Chief Information Officer
Dr. Brenda Jones
Provost
Dr. William Raffetto
Provost
Mr. Van. A. Wigginton
Provost
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UNDERLYING ASSUMPTIONS
Underlying the College’s Strategic Plan are five assumptions that relate to a onecollege alignment; resources; institutional research; facilities, programming and
technologies; and communication.
Continue One-College Alignment: The Plan assumes that the College operates
as one college with multiple campuses, centers, programs and services. Common
policies and procedures and consistent business practices will guide the College
as the Plan is implemented. Leaders of the College may serve in multiple
leadership roles, but the priority role must always be to the College-wide focus,
“What is best for the San Jacinto College community as a whole?” We will focus
on providing students with a consistent, quality educational experience across all
locations, programs and services.
Optimize Resources: The Plan assumes that the College will allocate and
repurpose funding sources to adequately support the initiatives and strategies in
the Plan. It is also assumed that the College will leverage resources to adequately
support the strategies and initiatives in the Plan by exploring and actively seeking
additional funding sources. Finally, the College seeks to operate efficiently and
examines methods to reduce costs.
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Embrace Institutional Research: The Plan assumes that the College will support
the institutional research functions necessary to develop and assess the strategies
and initiatives in the Plan. We will continue to embrace data-informed decision
making; it is assumed that decisions and actions must answer the ultimate
question, “How does this improve student success?”
Align Facilities, Programming, and Technologies: The Plan assumes that the
College will acquire and utilize appropriate technologies and facilities to support
and advance the strategies and initiatives in the Plan. The Plan also assumes that
current needs are addressed while envisioning requirements for the future.
Active Communication: The Plan assumes that the College will develop and
disseminate information necessary to implement, support and advance the
strategies and initiatives in the Plan. Such communications will be open and
transparent and will require active participation by all employees.
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Today’s global economy demands professionals who can adapt to the rapidly
changing industries of tomorrow. Whether you are looking to start your path
to a business administration degree at a four-year university or need to upskill
your current qualifications, the San Jacinto College business program offers
associate degree, technical certification and continuing education options in a
variety of high-demand business fields. Start your rewarding career in business
by enrolling today! Financial aid and scholarships are available.
Connect with us on

sanjac.edu | 281-998-6150

The San Jacinto College District is committed to equal opportunity for all students, employees, and applicants without regard to race, creed, color, national origin, citizenship status, age, disability, pregnancy, religion, gender, sexual orientation, gender expression or identity, genetic information, marital status or veteran status in accordance with applicable federal and state
laws. The following College official has been designated to handle inquiries regarding the College’s non-discrimination policies: Vice President of Human Resources, 4620 Fairmont Pkwy., Pasadena, TX 77504; 281-991-2659; Sandra.Ramirez@sjcd.edu.
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GOAL 1: STUDENT SUCCESS
San Jacinto College intentionally provides high quality educational programs and support
services to ensure our students explore, define and achieve their educational and career goals.
We are dedicated to addressing the challenges of all students, from those in college preparatory
courses to those in Honors courses and for those in credit and noncredit pathways. We will
connect our students to the appropriate College resources and support services, along with
providing a supportive learning environment based on the commitment of our dedicated and
quality faculty and staff members. We will provide innovative methods of course delivery,
teaching practices and delivery times. Our progress, focused on creating equity and closing
achievement gaps for our diverse student body, will be evidenced by data.
Strategy 1:

Establish a holistic pathways model to enhance student success at
San Jacinto College.

Strategy 2:

Ensure a supportive and rigorous teaching and learning environment from the
classroom experience to an effective array of student support services, including
personalized academic and career pathway planning.

Strategy 3:

Align courses and curricula that delineate clear pathways for university transfer
and/or entry into the workforce.

Strategy 4: Eliminate barriers that prevent students from achieving their educational and
career goals.

Strategy 5:

Reduce student time and cost from entry to completion.
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GOAL 2: P-16 PIPELINE
San Jacinto College will take an active role in supporting the P-16 (preschool through grade 16)
pipeline throughout our service area in an effort to create career and educational pathways,
thus providing for a sustainable community. We will create seamless transitions among levels
and institutions throughout the pipeline and will motivate learners to expand their educational
aspirations. We will look for innovative methods and partnerships to facilitate the participation
and achievement of the diverse populations of our communities.
Strategy 1:

Lead and strengthen the efforts for a regional P-16 approach.

Strategy 2:

Expand middle school and high school partnerships in an effort to create a
college-going and college-ready culture of first-time-in-college students who are
academically prepared for rigorous programs of study.

Strategy 3:

Develop and enhance seamless articulations with baccalaureate-granting
institutions for associate degree graduates.

Strategy 4: Explore and define University Center partnerships and options.

WHO WE SERVE
San Jacinto College serves East Harris County through four
campuses and 10 extension centers conveniently located
throughout our community. A variety of educational opportunities
await our students and community including GED preparation,
English for Speakers of Other Languages (ESOL), lifelong adult
learning, industry-specific software training, career development,
academic courses, maritime and manufacturing training and
related technology-based training programs.
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GOAL 3: WORKFORCE AND ECONOMIC DEVELOPMENT
San Jacinto College will provide innovative and relevant solutions that strengthen our region’s
economy and workforce competiveness. Our career and technical education programs will
respond to employer and employee training needs and will provide pathways for employment
opportunities and advancement. We will pursue new training opportunities in emerging growth
areas through active business and industry partnerships.
Strategy 1:

Create Centers of Excellence and develop requisite funding and timelines for
implementation.

Strategy 2:

Expand regional partnerships and connections to enhance the breadth and image
of workforce training programs with students and employers.

Strategy 3:

Enhance noncredit/credit career pathways and expand contract training to serve
local industry better.

Strategy 4: Maximize participation and success in STEM (Science, Technology, Engineering,
and Mathematics) programs.
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GOAL 4: OUR PEOPLE
San Jacinto College is committed to recruiting, developing and retaining quality and
diverse employees who are passionate about our educational mission. To meet the needs
of our communities, the College requires exceptional levels of performance, achievement
and teamwork. Through a commitment to professional development and learning, the
College assists employees in expanding their knowledge, creativity and capabilities. Each
faculty member, staff member and administrator has a responsibility to be accountable
for his or her behaviors and job performance, which requires a system that clearly defines
expectations, responsibilities, accomplishments and recognitions. We are intentional in
the development of effective leaders throughout the College; we realize they are the
foundation for the College’s innovative response to challenges and opportunities.
Strategy 1:

Create a culture that embraces change readiness, high performance,
teamwork and increased individual and organizational productivity.

Strategy 2:

Build an agile organization to ensure successful execution of the College’s
Strategic Plan.

Strategy 3:

Create a learning organization to build competitive advantage through longterm opportunities for development and advancement within the College.

Strategy 4: Implement meaningful recognition, reward and benefit programs that support
the highest level of affiliation by employees to the College.

Strategy 5:

Attract, select and retain high-performing and diverse talent.
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GOAL 5: CONTINUOUS IMPROVEMENT
San Jacinto College is committed to a continuous improvement process in all areas and
aspects of the College. We will utilize a PDCA (plan, do, check and act) quality model
of execution and measurement to assess needed changes. Continuous improvement is
an ongoing and evolving effort to improve and align programs, services, resources and
processes of the College.
Strategy 1: Create a culture that embraces continuous improvement by emphasizing
employee involvement and teamwork.

Strategy 2: Seek improvement on an incremental basis over time and for breakthrough
improvement all at once.

Strategy 3: Utilize the four-step quality model—the plan-do-check-act (PDCA) cycle.
Plan:

Identify an opportunity and plan for change.

Do:

Implement the change on a small scale.

Check: Use data to analyze the results of the change and determine whether it
made a difference.
Act:

If the change was successful, implement it on a wider scale and
continuously assess results. If the change did not work, begin the cycle
again.
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281-998-6150
www.sanjac.edu

Connect with us on

The San Jacinto College District is committed to equal opportunity for all students, employees, and applicants without regard to
race, creed, color, national origin, citizenship status, age, disability, pregnancy, religion, gender, sexual orientation, gender expression or identity, genetic information, marital status or veteran status in accordance with applicable federal and state laws. The
following College official has been designated to handle inquiries regarding the College’s non-discrimination policies: Vice President
of Human Resources, 4620 Fairmont Pkwy., Pasadena, TX 77504; 281-991-2659; Sandra.Ramirez@sjcd.edu.

