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Internal controls are rules and procedures designed to help an 
organization effectively and efficiently meet it objectives relating to 
operations, provide reliable financial reports, safeguard assets, promote 
accountability and ensure compliance with applicable laws.  Overall 
controls are classified in two broad categories:  hard and soft controls. 
 
Hard controls are typically tangible and are easier to audit:  They include: 
 

• Organizational policies 
• Documented procedures 
• Documented checklists 
• Signature approval 
• Segregation of duties 
• Physical controls such as safes, locks, alarms, etc. 

Soft controls are more difficult to quantify and evaluate, but they are as 
important to an organization as the hard controls.  Soft controls include: 
 

• Organizational climate like core values, ethics, and tone at the 
top. 

• Structure, an organizational structure that limits conflicts of 
interest. 

• Accountability and management oversight. 
 
Responsibility:  We’re in this Together! 
 
Wondering what internal control has to do with you? Everyone at the 
college has some level of responsibility related to internal controls. The 
level will vary depending on your role at the college. The Board of Trustees, 
Chancellor, and Strategic Leadership Team (SLT) members provide 
governance, guidance, and oversight. These individuals set the tone of an 
internal control environment. In order to achieve a positive control 
environment, these leaders must demonstrate a strong sense of ethics and 
integrity.  
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Managers and supervisors are charged with assigning more specific 
internal control procedures to personnel responsible for each unit’s 
operating functions. All employees are responsible for 
communicating operational deficiencies, deviations from 
established procedures, and violations of law or policy.  
Understanding risks and what controls can be put in place to 
mitigate the risks in your area is an integral part of providing 
reasonable assurance that the college’s mission, vision, and core 
values are met.  
 
Internal Audit can assist you by examining the adequacy and 
effectiveness of controls and making recommendations for areas of 
improvement.  
 

Ethics Reporting Hotline 
 
The San Jacinto Community College District (SJCCD) recognizes its 
obligation to employees and constituents to maintain the highest 
ethical standards. SJCCD has established an ethics reporting system 
to provide a way to anonymously and confidentially report concerns 
that may involve financial misconduct, suspected wrongdoing or 
fraudulent behavior. SJCCD has engaged Ethics Point to provide this 
service for the College community.  
 
Ethics Point does not generate or maintain any internal connection 
logs with IP addresses, so no information linking your computer to 
Ethics Point is available. In fact, Ethics Point is contractually 
committed not to pursue a reporter’s identity. 
 
You may file a report on their secure website which you can access 
via the college’s website/QuickLinks/My SanJac/Ethics Point.  You 
may also file a report by telephone through the Ethics Point Call 
Center by dialing toll-free 1.844.673.8240. 
 
Why do we need a system like Ethics Point?  
 
We believe that our employees are our most important asset. By 
creating open channels of communication, we can promote a 
positive work environment and maximize productivity.  An effective 
reporting system will augment our other efforts to foster a culture 
of integrity and ethical decision-making. 
 

Internal Controls continued 

“Everyone at the College 
has some level of 

responsibility for internal 
control.” 
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Contact 
Information 
 

Linda Torres 
281.991.2612 
Linda.Torres@sjcd.edu 
 
Bret Boudreaux 
281.998.6193 
Bret.Boudreaux@sjcd.edu 
 
Travis Leopolos 
281.459.5422 
Travis.Leopolos@sjcd.edu 
 
General Email 
Internal.Audit@sjcd.edu 
 
Website 
https://www.sanjac.edu/
about-san-jac/college-
operations/internal-
audit 
 
Ethics Point Hotline 
https://www.sanjac.edu
/student-
services/helpful-
resources/my-san-jac 
 

 

 

Ethics Reporting Hotline continued 
 
What type of situations should I report?  
 
The Ethics Point system is designed for employees to report 
violations of college policies and/or procedures.  
 
If I see a violation, shouldn't I just report it to my manager or human 
resources and let them deal with it?  
 
When you observe behavior that you believe violates college policies 
and/or procedures, we expect you to report it. Ideally, you should 
bring any concerns forward to your direct supervisor, SLT member 
or other member of our management team; however, we recognize 
that there may be circumstances when you are not comfortable 
reporting issues in this manner. It is for such circumstances that we 
have Ethics Point. We would rather you report anonymously than 
keep the information to yourself.    

 
College Policies and Procedures related to Ethical Conduct, 
Conflicts of Interest, Fraud Prevention and Protection form 
Retaliation can be found on the Policy and Procedures section of the 
college’s website.  Additional FAQs can be found on the Ethics Point 
page on the My San Jac page of the college’s website.   
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